Minutes of Ceredigion Snooker League Meeting held at Aberaeron Hall on Tuesday 6’th January 2026.
Present: Adrian Williams (Secretary), Andrew James (Chairman), Dilwyn Smith (V.Chairman), Dai Morgan (Treasurer), Eifion Harries (Aberaeron) , Rhodri Morgan (Aberaeron),  Jon James (Aberaeron), Gerwyn Lloyd (Llanarth), Chris Deakin (Llanarth) and Bedwyr Davies (Llandysul).
1. Apologies:  Gareth Davies (Penparcau), Gwynant Ellis (Penparcau), Marc Rees (Felindre) and Miles Freeland (Llandysul).

2. Minutes of last Meeting: The minutes were confirmed to be correct by Rhodri Morgan (Aberaeron) and seconded by Eifion Harries (Aberaeron).

3. Matters Arising: 
None.

4.  Singles and Doubles Knockout Cup:
a)    Handicap. The KO Singles team handicap is calculated by adding up the handicap scores of the three players and multiplying by 2.33 to get the overall score for the seven games. 

b)    Draw: The draw was made by the Fixture Secretary. Details of the draw are on Appendix A.

c)    Dates: Free weeks were allocated for the competition on 5’th Feb and 5’th March 2026 with the final being played prior to the Presentation Evening.


5. Presentation Evening:
a)    Venue: Tyglyn Aeron have agreed to host the evening. The Secretary will circulate a menu closer to the date of the event.  

b)    Date: It was agreed to host this event on Friday April 24’th 2026.

6. Any Other Matters: 
a)
Sponsorship: The Secretary mentioned that Sponsorship is required for 4 Competitions for this year, namely – Doubles, Handicapped Doubles Scotch Doubles and the Captains. A main sponsor is also required.

b)
Raffle: The Secretary stated that raffle tickets had been printed and will be circulated with all the clubs.

c)
Team Entry for the ‘Team for Wales Competition’: Last years final is yet to be played. Once this has been done, we will have two teams in the draw for this years competition.


d) 
Cancelled Fixtures: The Secretary stated that all matches have been played following the rule changes at the last AGM. Twenty-four cancelled matches occurred in the first half of the season. 

e)
Llandysul Workshop: Bedwyr Davies requested that a workshop be put on to highlight changes that the club have made to attract and retain members. It was agreed that this will be done on Tuesday 20th January 2026.

f)
Entry Fees for Competitions: Bedwyr Davies raised the issue of increasing fees from the standard £5 to a value of £10. This was debated with a mixed reaction. It was agreed to raise this again at the AGM.

g)
Handicapping: Bedwyr Davies raised the possibility of having negative handicaps for a few elite players. This was debated and agreed to be raised at the AGM.

7. Date of Next Meeting: 
It was agreed to hold the next meeting on Thursday 3’rd September 2026​​​​ at Aberaeron Memorial Hall.
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