Minutes of Ceredigion Snooker League Meeting held at Aberaeron Hall on Friday 10’th January 2025.
Present: Adrian Williams (Secretary), Andrew James (Chairman), Dilwyn Smith (V.Chairman), Dai Morgan (Treasurer), Marc Rees (Felindre), Eifion Harries (Aberaeron) , Jon James (Aberaeron), Gwynant Ellis (Penparcau), Rhydian Owen (Llandysul), Chris Deakin (Llanarth), Lee Hayward (Llandysul), Iwan Williams (Felindre) and Gareth Davies (Penparcau).
1. Apologies:  Stafford Morgan (Rhydlewis) and Gerwyn Lloyd (Llanarth).

2. Minutes Silence: A minutes silence was held for the sad passing of Hywel Davies of Llanon Snooker Club.


3. Minutes of last Meeting: The minutes were confirmed to be correct by Dai Morgan (Aberaeron) and seconded by Gareth Davies (Penparcau).

4. Matters Arising: 
It was noted that there was a date change for this meeting due to the Memorial Hall being closed for painting work to take place.
The Under 40’s competition was cancelled due to the stormy weather and powercuts that were in place at the time. It was agreed to replay this on Sunday 16th February 2025 at the same time as the Over 40’s Competition.
It was commented that the recent Scotch Doubles was a success and could be incorporated in to next years competitions.

5.  Singles and Doubles Knockout Cup:
a)    Handicap. The KO Singles team handicap is calculated by adding up the handicap scores of the three players and multiplying by 2.33 to get the overall score for the seven games. 

b)    Draw: The draw was made by the Fixture Secretary. Details of the draw are on Appendix A.

c)    Dates: Free weeks were allocated for the competition on 6’th Feb and 6’th March 2025 with the final being played prior to the Presentation Evening.


6. Presentation Evening:
a)    Venue: The Marine Hotel, Aberystwyth have agreed to host the evening. The Secretary will circulate a menu closer to the date of the event.  

b)    Date: It was agreed to host this event on Friday May 2’nd 2025.

7. Any Other Matters: 
a)
Sponsorship: The Secretary mentioned that Sponsorship is required for 3 Competitions for this year, namely – Doubles, Handicapped Doubles and the Captains.

b)
Raffle: It was agreed to put on a raffle for the coming season. The Secretary will organise and liaise with all the clubs.

c)
Team Entry for the ‘Team for Wales Competition’: Two teams have been entered again this year and entry fees have been paid by the Treasurer.

d) 
Unplayed Fixtures and Handicapping: A long discussion took place due to fixtures not being played on time and how this can be addressed moving forward. It was agreed that clubs should make more effort to follow the rules and play matches withing the agreed timelines and that the committee should be stricter in applying these rules. Handicaps were calculated based on player performances in the first half of the season.

e)
Fixture Creation: The Secretary explained that he had investigated several options on line, but none of the free options catered for our specific issue of having multiple home teams from each club. A paid product was however found that the Author Brian Crook was prepared to produce for us each year for no cost. It was agreed that the Fixture Secretary would liaise with him each year to get our fixtures produced.
8. Date of Next Meeting: 
It was agreed to hold the next meeting on Thursday 4’th September 2025​​​​ at Aberaeron Memorial Hall.
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NOTE: Player Handicaps should now be used for competition
(Total handicap of the three players multiplied by 2.33)





